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TERMS OF REFERENCE
FIELD OPERATIONS MANAGER
(DANUBE DELTA)

Position: Field Operations Manager
Landscape: Danube Delta
Country: Romania
Reporting to: Team Leader of Romanian Danube Delta
Location: Periprava (CA Rosetti municipality)
Type of Contract: Full-time permanent position with a 9o-day trial period
Salary: Competitive, depending on experience and skills

Rewilding Romania (RR) is a Foundation with the mission to make Romania a wilder place and
restore nature, mainly the Southern Carpathians (SC) and the Danube Delta (DD).

The Danube Delta is the largest natural river delta in Europe, and home to large populations of
breeding birds, including many endangered and threatened species. Changes to the natural flows of
river systems and industrial infrastructure have damaged the area, but there is now an opportunity
to employ rewilding principles to restore the landscape and encourage the development of a nature-
based economy. This will help restore the delta’s unique environment and amazing biodiversity for
future generations. The Danube Delta is one of the Rewilding Europe’s operational rewilding
landscapes. Rewilding Europe and Rewilding Romania work in close collaboration to deliver the
vision, mission, and objectives for the Danube Delta.

Main role and function

Reporting to the Team Leader of Romanian Danube Delta, the primary role of the Field Operations
Manager is to manage all operations of Rewilding Romania’s company in the field site, including the
management of a field team, infrastructure development and maintenance, fleet (vehicles, boats
and other machinery) management, logistics, procurement, security and surveillance and
relationship management with the tourism operator.

Additionally Operational Manager will support rewilding activities implemented by Rewilding
Romania in Danube Delta, especially those related to the site where the company is running.

Main responsibilities

e Participate in the development and implement the Operations plan & budget for the field site.
e Monitor and revise the plan as required.
e Build a strong values-based Field Operations team culture, including prevention of thief and
corruption.

e Oversee all fish-farming operations, making sure compliance with the terms of the concession.
e Oversee allinfrastructure development and maintenance programs:

o Ensure effective budget management and cost control;

o Ensure adherence to procurement procedures (tenders, contracts);

o Ensure contractors execute all projects according to contracted terms;

o Ensure work quality and work conditions of the field staff;
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o Ensure a proper functioning of the communications and surveillance systems;
o Ensure all infrastructure development has all permits in place in time.
Oversee fleet management (vehicles / boats / other machinery):
o Ensure all relevant licenses / permits for all are in place;
o Ensure fleet serviced, maintained according to a preventative maintenance schedule and
o operated to reduce cost and risk;
Ensure fleet management team adequately equipped;
Promote culture of safety in fleet management team;
Ensure adequate stocks of spares, fuel and oil.
Oversee all logistics, procurement, and stock control activities:
o Source suppliers & negotiate prices and terms;
o Ensure effective stock control and storage management system in place;
o Oversee infrastructure and fleet management procurement;
o Oversee transport and/or storage of deliveries.
Oversee security and surveillance:
o Ensure surveillance and regular patrolling of the field site;
o Ensure adequate anti-poaching activities are carried out;
o Ensureregular contact with Danube Delta Biosphere Reserve Authority rangers and
others authority representatives such as Environmental Guard, Water Authorities etc.
Support rewilding, monitoring and research activities carried out in the field site:
o Coordinate the use of vehicles and boats;
o Provide field support to volunteers, research partners, film crews, etc.
Oversee the activities of the company leasing the tourist operations:
o Ensure permanent and good communication with their field-based staff;
Ensure the company and especially its field operations comply with all the terms of their lease
Ensure the field team is adequately resourced to effectively meet their day-to-day operational
requirements.
Provide monthly reports on field operations activities to the Team Leader.
Maintain positive relationships with key audiences, such as municipality, border police,
neighbours and other key members of the community of CA Rosetti.

Profile
Required Qualifications

At least 10 years of relevant professional experience in operations management.

Proven experience with management, supervision of teams, planning, and reporting.
Romanian citizen, or living in Romania for a long period, with an excellent understanding of
Romanian language and culture.

Good oral and written skills in English.

Required skills and competencies

Demonstrable experience in the following field management disciplines: technical (construction,
mechanics, maintenance, surveillance, water systems, electric systems, solar, workshop
management), agricultural (fish farm, livestock) and technological (internet, CCTV).
Demonstrable leadership and people management skills.

Knowledge about legislation and law enforcement concerning fish farm activities, concessions,
permitting processes, hotel management and maintenance.

Good communication skills, both within the organisation and with external stakeholders.
Experience of working in rural/remote environment.
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e Result-oriented, pro-active, hands-on approach, outgoing and entrepreneurial attitude.
e Alove for the outdoors, and for living in remote, wild areas.

Working relationships

Internal:

Works very closely with the Team Leader of Romanian Danube Delta and the director of Rewilding
Romania.

External:

Interacts and builds positive relationships with a variety of local stakeholders, such as the
municipality of CA Rosetti, concessions, farmers and in general the local communities.

Location
It is expected that the Field Operations Manager will live in the field site, in Periprava, in
accommodation provided by Rewilding Romania for that purpose.

Remuneration
Gross salary above 10.000 RON/month and additionally to the salary will be provided private medical
insures, private pension, meal and holiday allowances, in accordance with the Romanian legislation

How to apply?
Please send a CV and cover letter to alexandra.stancu@rewilding-romania.com before 20 of February

For any questions, don’t hesitate to reach out to alexandra.stancu@rewilding-romania.com
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TERMENI DE REFERINTA
MANAGER OPERATIONAL
(DELTA DUNARII)
Pozitie: Manager Operational
Landscape: Delta Dunarii
Tara: Romania
Raporteaza catre: Team Leader-ul echipei din Delta Dunarii
Locatie: Periprava (Comuna CA Rosetti), inclusiv activitdti desfasurate in teren
Tip de contract: Full-time pe perioada nedeterminata cu perioada de proba de 90 de zile
Salariu: Competitiv, in functie de experienta si pregatire

Rewilding Romania este o Fundatie din domeniul conservarii naturii, care are misiunea de a restaura
echilibrul natural in ecosistemele degradate.

Delta Dunarii este cea mai mare delta naturala de rau din Europa si addposteste populatii mari de
pasari care cuibdresc in aceasta zong, inclusiv specii amenintate sau pe cale de disparitie.
Modificarile fluxurilor naturale ale sistemelor fluviale siinfrastructura industriald au afectat zona.
Acum, prin metode de restaurare naturala (rewilding), putem ajuta la recuperarea biocenozei si la
dezvoltarea unei economii bazate pe natura. Aceste mdsuri contribuie la refacerea ecosistemului
unic al Deltei si a biodiversitatii sale uimitoare pentru a lasa mostenire o naturd sandtoasa. Delta
Dunarii este una dintre zonele in care initiativele implementate de Rewilding Europe si Rewilding
Romania duc la recuperarea naturii.

Descrierea rolului

Field Operations Managerul raporteaza cdtre Team Leader-ul zonei rewilding din Delta Dunarii. Rolul
principal al acestuia se concentreaza pe gestionarea echipei si activitatilor in teren, dezvoltarea
infrastructurii, mentenantd, managementul flotei de mijloace de transport (autoturisme, barci si alte
vehicule), logistica, achizitii, securitate si supraveghere, precum si sd pastreze legatura cu operatorul
de turism din zona. Managerul va oferi suport in implementarea initiativelor de rewilding
desfdsurate de Rewilding Romania in Delta Dundrii, in mod special in cazul activitatilor legate de
locatia unde compania fsi desfasoara activitatea.

Responsabilitati:

e Ajuta la dezvoltarea si implementarea Planului de lucru si planului bugetar pentru locatie.

* Monitorizeaza si revizuieste planul conform cerintelor.

e Ajutd la dezvoltarea unei culturi bazate pe valori sanatoase in cadrul echipei si se opune
coruptiei.

e Supravegheaza activitdtile agricole si pescuitul pentru a se asigura ca sunt respectate regulile
stabilite.

e Supravegheaza lucrdrile de mentenanta si infrastructura:
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Asigurd administrarea eficienta a bugetului si managementul costurilor;

Asigura respectarea procedurilor de achizitie (licitatii, contracte);

Se asigura de respectarea termenelor agreate prin proiect de catre contractanti;
Asigura calitatea muncii si conditiile de munca pentru personalul din teren;

O O OO0 O

Se asigura de functionarea corespunzatoare a sistemelor de comunicare si
supraveghere;

O Seasigura de procurarea la timp a avizelor necesare pentru dezvoltarea infrastructurii;
e Asigurd managementul flotei de mijloace de transport (Autovehicule / barci/ alte vehicule si
utilaje):
O Seasigura cd toate permisele si avizele sunt la zi;

O Se asigura cd reviziile tehnice si mentenanta se fac la timp pentru a preveni defectiunile,
a reduce costurile si a scadea riscurile;

O Se asigura cd personalul care administreaza flota este echipat corespunzadtor;
O Promoveaza siguranta si masurile preventive;
O Asigurdrezervele de piese de schimb, combustibil si ulei.
e Supervizeaza partea logistica, achizitiile si inventarele:
O Gaseste furnizori si negociaza termenele si preturile;
O Verifica stocurile si spatiile de stocare;
O Supervizeaza achizitiile care tin de infrastructura si managementul flotei;

O Supervizeaza livrarile si transportul de materiale.
e Verifica sistemele de securitate si de supraveghere:
O Este responsabil de siguranta locatiei si executa patrule regulate;
O Se asigura ca masurile antibraconaj sunt implementate;
O Tine legatura cu rangerii Administratiei Rezervatiei Biosferei Delta Dunarii si cu autoritati
precum Garda de Mediu, Autoritatile Navale etc.
e Sustine activitatile de rewilding, de monitorizare si cercetare desfasurate in zona:
O Coordoneaza utilizarea vehiculelor si barcilor;

O Ofera suport voluntarilor, cercetatorilor parteneri, echipelor de filmare etc.
e Supravegheaza activitatile companiei care practica turism in zona:

O Comunica regulat cu echipele din teren;

O Seasigura ca atat compania cat si personalul din teren respecta termenii agreati.
e Seasigura ca personalul este echipat corespunzator pentru a face fata operatiunilor zilnice din
teren.
e Furnizeaza rapoarte lunare despre operatiunile din teren Team Leader-ului.
e Dezvolta relatii bune cu primaria, politia de frontiera, vecini si alti membrii importanti ai
comunitatii Comunei CA Rosetti.

Profil

Calificdri necesare

e Experienta profesionala de cel putin 10 ani Tn managementul operational.

e Experienta doveditda In management, supervizarea echipelor, planificare si raportare.

e (Cetatean roman, sau persoana stabilita de multi ani in Romania, cu o intelegere excelenta a
limbii romane si a culturii locului.
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Competente si abilita

ti necesare

e Experientd doveditd in urmatoarele domenii: tehnic (constructii, mecanica, mentenantg,
supraveghere, sisteme de ap3, electrice, solare, administrare atelier), agricultura (crescatorii de
pesti, animale) si tehnologice (Internet, CCTV).

e Abilitati de lider si pricepere in lucrul cu oamenii.

e Cunostinte din domeniul legislativ despre activitati precum pescuit, crescatorii de peste,
concesionare, obtinerea permiselor, administrare hoteliera si mentenanta.

e Abilitati bune de comunicare atat in cadrul organizatiei cat si cu alte parti interesate.

e Experientd in desfasurarea activitatilor in zone rurale sau zone izolate.

e Orientat spre rezultate, proactiv, pragmatic, prietenos si cu spirit antreprenorial.

e i place s3 fie In naturd si sa viziteze sau s locuiasca in zone salbatice.

Structura organizationala
Interna:
Lucreaza indeaproape cu Team Leader-ul din Zona Delta Dunarii si cu directorul Rewilding Romania.

Extern:
Interactioneaza si ajuta la dezvoltarea de relatii bune cu alte organizatii si autoritati precum Primdria
CA Rosetti, concesiuni, fermieri si comunitdti locale.

Locatie

Pozitia de Field Operations Manager presupune prezenta fizica in localitatea Periprava, Comuna CA
Rosetti. Cazarea va fi oferita de catre Rewilding Romania intr-un spatiu dedicat acestui scop.
Remunerare

Salariu brut peste 10.000 RON/Iund, pe langa care se ofera asigurare medicald privata, pensie
privatd, tichete de masa, tichete de vacantad, in baza legislatiei in vigoare.

Pentru a aplica, trimite o scrisoare de intentie impreuna cu CV-ul la adresa:

alexandra.stancu@rewilding-romania.com

Data limita: 20 Februarie
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